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Notes From the Chair... by Heiner Lieth
The EH depart-

ment is facing
some very tough
financial times
along with every
other department in
the College of Ag-

ricultural and Environmental Sciences
(CAES).  We are looking for ways to mini-
mize the damage, but all the talk about chang-
ing for the better under these circumstances
is just talk.  Most of the hardest-affected
departments never recovered from the se-
vere budget cuts of the early 1990s and it is
clear that the CAES will be reducing the
faculty size (hopefully only through attri-
tion).  This means that some programs will
be eliminated and downsized.  There will be
little or no new faculty hired in the next few
years.  Moreover, for those of us here, there
will be little institutional funds for research
and extension.  Such funds will have to come
from outside the University.

At the same time, funding for commod-
ity research has not kept pace with the cost of
doing research.  Looking back at the last five
years, I see that commodity-type grants typi-
cally are in the $10,000 to $20,000 range
(lower in the past two years as investment
income has declined).  In the past, we were
able to accept such funds as we could com-
bine them with University resources to make
the projects work.  Since the latter have been

pretty much eliminated, it will force us to
seek research funding from sources that can
pay the entire bill.  If we do not apply for
industry funds in the future, it is not that we
don’t want to do applied research; it will be
a pragmatic matter of survival.

At the same time, some of us are starting
to anticipate the next round of budget prob-
lems.  Some of our administrators and poli-
ticians have tried to mitigate the problems
by borrowing against the future, hoping that
there will be no future cuts.  But if the
economy does not turn around substantially
in the next few months, then we will have to
face yet more cuts.

We are not sitting still here on campus
“waiting for the sky to fall”.  We understand
that the Legislature cut our supply of funding
for a reason and that we are not perceived as
a core need for the people of California
needing to be preserved.  Thus we are taking
measures to plan responsibly for the future.
The size of the College faculty will decrease
by 50 to 60 professors, meaning that every
department will be smaller and will not be
able to do what we do now.  We must stream-
line our operations.  The faculty in the Plant
Sciences is ahead of the rest of the College
in trying to plan for the future.

The major organizational effort under-
way to try to mitigate the resulting devasta-
tion is the reorganization of departments to
simplify operations for the future by com-

bining forces.  We are proposing to combine
into one large Plant Science department.
While the name and other details have yet to
be decided on, it has been decided that this
change will be made.  An implementation
committee will be working for the rest of the
year to develop a plan which can be imple-
mented by mid-year 2004.

Another effort has been to look at some
of our resources to see if we can manage
operations more efficiently.  The first of
these efforts is focused on the campus’
greenhouse facilities.  From April through
July I chaired a committee that created a
proposal for developing a campus-wide
greenhouse facility consisting of new and
existing greenhouse space.  While it is un-
likely to save a lot of money, it will give
faculty better access to the various types of
greenhouse space that is currently only avail-
able within departments.

While the above information probably
creates the impression that everything is
“doom-and-gloom” around EH, this is not
the case.  We are worried, but taking steps to
do what we need to do to be available to you
in the future and to retain as much of our
excellent reputation as possible.  In fact,
elsewhere in this issue, you will see that we
are planning to celebrate the opening of a
number of new Plant Science facilities cre-
ated over the past two years and we invite you
to come join us in the celebration.

This fall plant ecologist Dr. Michael
Barbour will be on sabbatical, spending two
months in the Canary Islands investigating the
stand dynamics of old-growth Canary Island
Pine forests.  Pinus canariensis has become
widely planted as an ornamental and a source
of wood in many places throughout the world.

On several of the Canary Islands, Canary
Island pine occurs in a nearly continuous
elevational belt, about 2500-6500 ft elevation,
on the slopes of tall volcanoes.  The pine
occurs as a component in at least a dozen
different community types, ranging from nearly
monospecific stands to being mixed with other
tree species and underlain with a variety of
shrubs and perennial herbs.  On the largest
island, Tenerife, 75,000 acres are covered by
natural stands, and another 30,000 acres are
in plantations.  About half of the natural stands
have more than 60% canopy cover and can be
called forest; the rest are various types of

Michael Barbour on Sabbatical in the Canary Islands
woodlands thought to represent successional
phases that in time will lead to monospecific pine
forests.

Dr. Barbour will be working with a local
expert on Canary Island pine, Professor Marcelino
del Arco Aguilar, who led a team of investigators
to the publication of a four-volume reference on
the distribution, history, and management of the
pine throughout the Canary Islands.  Professor del
Arco is a faculty member in the Department of
Plant Biology at the University of Santa Cruz,
which is located on the island of Tenerife.  He and
Dr. Barbour have a small grant from his university
to work together on the community ecology of
Pinus caneriensis.  Their objective will be to
determine the age structure of trees in succes-
sional and climax natural pine forests.  The age
structures will allow them to reconstruct the past
several hundred years of tree births and deaths,
dates of such disturbances as fires, and the
response of the populations to those disturbances.

Such information is useful in developing sus-
tainable techniques of forest management,
whether the management is for timber harvest
or for the conservation of stands and the biotic
diversity they include.

Other vegetation types on the islands in-
clude alpine scrub, warm-temperate montane
evergreen forest, semi-arid succulent scrub
(with euphorbs that look like columnar cacti),
low-elevation forests with dragon tree, mobile
dunes, and salt marsh.  Major agricultural
products include cut flowers, sugar cane, ba-
nanas, and a variety of vegetable crops.

Dr. Barbour will be on Tenerife from 8
September to 9 November, 2003.  His wife,
Valerie, will join him for about three weeks, but
her job as a Holmes Junior-High Language
Arts teacher prevents her from taking a longer
leave.  Dr. Barbour promises to bring back
scores of photos for a departmental slide show
later in November. GP
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